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NOTE FOR:
SUBJECT : Delegations of Authority

1. This confirms that I would like to have a review
conducted of all DD/MES regulations which require matters to
be referred to the DCI, DDCI or the "Executive Director-Comptroller."
I am interested in the specific reg citation, the subject covered,
the exact language, and the Office involved. It might prove to be’
most convenient to merely xerox the pertinent regulations and list
them by Office.

2. We may possibly go to the Offices later for more indepth
coments, based upon their experience through the years, but at this
point I just want the initial review by about 16 August.
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W

September 1974

NOTE FOR: Mr. McMahon
SUBJECT : Delegations of Authority

In early August I asked| | STAT
to review our regulations on the "Delegations
of Authority" issue, with the thought being

hat it might be an item for discussion at the
| !conference. You more recently asked
at I set up a file on DCI delegations to the DD/A.
STAT
I feel that it might be worthwhile to go out
to all the Office Directors, and ask them to submit
a report on all matters that are sent'to the DCI,
the DDCI, or the "Executive Director-Comptroller''
whether it be because of regulation, previous written
instructions, or general practice. Some items do not
merit the time and attention of the DCI, and we

might attack the overall problem in an orderly way--
in order of priority. At the present time we are doing

it on an ad hoc basis.
j% STAT
1J
Atts

"Delegation of Authority' folder
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